Town of Garrett Park

Incorporated 1898

To: Mayor and Town Council
From: Gene Swearingen

Subject: Monthly Manager's Report
Date: September 17, 2018

Financial Report

Capital and Operating budgets are at expected levels. Revenues and expenses
are within projections for this early in the year.

New Building Permits

No new permits were issued in August.

Post Office Box 84 ¢ Garrett Park, MD 20896-0084 « 301 933-7488 « Fax 301 933-7488
managergene@garrettparkmd.gov



TOWN OF GARRETT PARK

August 2018 Monthly Financial

Report
FY 2018 FY 2019
REVENUES EOY % %
Au BUDGET | August
ACTUAL BUSt | actuat gust | suoacer
TARGET %
17.0%

1.0 Prior Year Carryover s1s7.062 | s157.862 $60,000 | $192492 | 320.8%
Receipts
2.0 - Taxes & Fees $1,033,284 | $63,537 §1% | $836.000 $73.357 8%
2.1--Local Property Taxes $370,968 $25,856 4.5% $520,000 $46,942 8.0%
2.1.1 -- Real Property Taxes $554,728 $25,853 4.7% $505,000 $46,794 9.3%
2.1.2 -- Personal Property Taxes $15,017 $2 0.0% $13,500 $98 0.7%
2.1.3 -- Penaltias & inlerest $1,219 $1 0.1% $1,000 $50 5.0%
2.1.4 -- Homestead Tax Credit 54 $0 0.0% $500 30 0.0%
2.2 - Local Income Taxes $445,901 $33,311 I.5% $300,000 $22,557 7.5%
2.3 -- Other Local Taxes $0 $0 $0 $0
2.4 -- Licenses and Permits $16,415 $4,369 26.6% $16,000 $4,058 5.4%
3.0:Interagvernmental Receints | $132985 | $50.395 | 37.9% | s113.500 | $s0429 | aaa
3.1 -- From State of Maryland $32,973 $1,960 5.9% $33,500 $1,995 6.0%
3.2 -- From Montgomery County $100,012 $48,435 43.4% $680,000 $48,435 60.5%
4.0 .- li $120,626 $6,105 51% $119,000 $13,766 6%

= flan i $163,342 $24,535 15.0% | $166.500 $31.888 19.2%
5.1 - Investment Earnings $3,042 $447 14.7% $2,000 $883 44.2%
5.2 -- Rents and Concassions $155,638 $24,089 15.5% $163,500 $31,004 19.0%
5.2.1 -- Town Hall Rents $21,080 $3.180 151% $25.000 $4,480 17.9%
5.2.2 -- Penn Place Renls $130,466 $20,909 16.0% $134,000 $22,023 16.4%
5.2.3 -- Swimming Pool Assoc. $4,092 30 0.0% $4,500 $4,501 100.0%
5.3 - Restrictad Contributions $4,065 50 0.0% $0 $0 0.0%
5.3.1 -- Archives Donations $0 $0 0.0% $0 $o 0.0%
5.3.2 -- Banch Donations $1,295 $0 0.0% $0 $0 0.0%
5.3.3 -- Tree Donaticns $0 $0 0.0% $0 $0 0.0%
5.3.4 — Gifts to Sanitation Crew $2.770 30 0.0% $0 $0 0.0%
$.4 .- Other Receipts $597 $0 0.0% $1,000 $0 0.0%
Total FY 16 Receipts: $1,450,237 | $144,572 10.0% 1 $1,235000 | $169,641 13.7%
TOTAL Receipts $1,608.099 | $302,434 $1,295,000 | $362,133 28.0%
6.0 .- From Reserves $3.643 $8,162 224.0% $92 $92
Total Revenues: $1,611,742 | $310,596 $1,205092 | $362,225 28.0%
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TOWN OF GARRETT PARK

Monthly Financial Report
TOWN OF GARRETT PARK August 2018 Monthly
Finanecial Report
~FY 2008 FY 2019
OPERATING EXPENSES goyY %
s Al Augtist |% Actusl| RUDGET August BUBGET
Target %
17.0%
- $360.347 | 357.995 | 14.9% | $478.300 | $78.207 | 164%
10.1 - Salarles $292,261 §44,963 15.4% | $360,000 $57.888 16.1%
10.2 - Overtime $8,471 $518 8.1% $15,000 $1,832 12.2%
10.3 ~ Benellts $64,612 $9,034 14.0% $75,000 $13,919 10.6%
10.4 = Payroll Taxes, Elc. $23,003 $3,479 15.1% $26,300 $4,569 16.1%
10.5 - Tralning $0 $0 0.0% 50 $0 0.0%
[10.0 - Yown Acminisieation $08.230 21.5% | $120700 | $3%82I | Ans%
11.2 = Géin. Admin. Expanses $34,572 7,627 22.1% $45,000 $6,519 14.5%%
14.2.1 ~ Ganeral Expanass $22,07% $5.108 23.1% $32,000 $4,816 15.0%
11.2.2 ~Contrac Office Assistant | $12,493 $2,520 0.0% $13,000 $1,703 13.1%
11.2.3 = Contract Flald Asslstanca $0 $0 0.0% $0 $0 0.0%
11 2.4 <« Wah Master $0 30 0.0% $0 30 0.0%
11.3 - Elciod and Appointed OMicld  $7,553 $0 0.0% $6,000 $60 1.0%
11.4 -~ Protessional Faas 41,714 35,756 13.8% $53,000 $18,719 IS5
11.9 « Inyurance $6,961 $6,861 100.0% $7,000 $6,586 94.1%
11.6 ~ Enternsl Organization $3.117 $2,894 92.8% $4,000 $3,1%2 78.5%
11.7- Yown Admin. - Other $4,412 $3,085 88.0% $5.700 $4,591 80.5%
11.7.1 - Neightiors Helping Nelght|  $262 $a 0.0% $600 $0 0.0%
11.7.2 - Wabs Hosting $3,085 §$3,885 0.0% §4.100 4,484 109.4%
11.7.3 ~ Other $266 $0 0.0% $1,000 $107 10.7%
129 - Town Commitisss $18.212 $15 0.6% $18.900 §2.802 14.2%
12.1 - Arborstum $3,304 30 0.0% $3,000 $0 0.0%
12.2 ~ Archives 514,908 $115 0.0% $15,900 $2,682 16.9%
129 - ibrastructure and Eowloment| $139.059 | $21.454 | 15.4% | $137.000 | $24.343 | 17.9%
13.1 - Pann Place $65,366 $15.258 23.3% $75,000 313,467 18.0%
1.2 = Town Hall $14,095 $1,440 9.M% $10,000 $3,587 35.9%
13.3 ~ Matrenance Facllity $20 $0 0.0% $1,000 30 0.0%
134 - Communaity Cenler $2,4939 $855 29.1% $1.000 $100 10.0%
1.5 - Treas, Parks & Grounds $42.554 $409 0.9% $40,000 $4,035 10.1%
12.6 - Equipmani M&R $13,285 $3.501 26.4% | $10,000 $3,154 31.5%
13.7 -~ Stormwater Drainage 30 $0 0.0% $0 $0 0.0%
: £180.044 £23.537 | 128%
14.1 = Strest Cleaning and Maintsnal $39,538 $5,304 89% 365,000 $2,351 3.6%
14.2 - Trash Gelaclion $121,308 $19.376 16.0% $119,000 $21.206 17.8%
15.0 - Debt Secvice, Taxes interesr | £62.358 10 0.0% | 562,100 $0 0.0%
16.0 - Expenditurs of Resirigted Funl  $3.643 '] 0.0% $92 $92
16.1 - Archivas 50 $0 0.0% S0 %0 0.0%
182 = Banchas $873 $0 0.0% $92 $92 0.0%
16.3 = Trees 50 f11] 0.0% $0 $0 0.0%
16.4 - Sanltation Crew Gilts 32710 10 0.0% 50 S0 0.0%
16.0 - Conlingency 50 0 0.0% $40.000 50 0.0%
Total Ogarating Expenses: | $890.693 | $131.277 | 14.7% |$1.041,092 | $168.508 | 16.2%
20.0 - Tmogfeny $520,387 | $528,557 $254,000 | $254,000
20.1 = Ta CapHal Fund $524,492 | $524,492 100% $254,000 $254,000 100%
202 -~ Yo Operating Raserve 1] $0 0% 50 $0 0%
20.3 - To Othar Reserves 54,085 $4,065 100% $0 $0 0%
Tota) Expenges: $1 .419.250' $659,634 $1,205002 | $422,508
lunummm.ﬁmm $192,492 -$349,238 $0 560,204
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TOWN OF GARRETT PARK Angust 2018 Monthly

Financial Repoxrt
Capital Program
|
Unoxpended
‘:::;::;:‘ 2019 Capitai] c::::;' YYD Capitat | Unenpended | Capital u";::r:l“
Program Expanditures | Capltal Funds Funds
Account Remaining Funds Obligated | "
Current August August August Auvgust
25.0 - Equipment $83,648 $0 $83,048 $0 $83,648 $0 $83,648
26.0 - Strests and Roads $693,314 $50,000 $743,314 $0 $743,314 $0 $743,314
26.1 - Streets & Curbs $132.195 $25,000 $157,19% $0 $157,195 $0 $157,195
26,2 - Sidewalks $167.511 $25,000 $192,531 $0 $192.531 $0 $192,531
26.3 - SRTS Grant 5393.588 $0 $393,588 $0 $393,588 $0 $393,588
271.0 - Facllities $142,472 $54,000 $166,472 %0 $196,472 $0 $196,472
27.1 - Pann Place $34,765 $29,000 $63,765 $0 $63,765 %0 $63,765
27.2 - Town Hall $91,450 $25,000 $116,850 $0 $116,450 $0 $116,450
27.3 - Other $16,257 $0 $16,257 $0 $16,257 50 $16,257
28.0 - Servicas $170,824 $85,000 $255,824 $0 $255,024 $0 $255,824
28 1 - Ulllitles $39.000 $0 $39,000 0 $39,000 50 $39,000
28 2 - Slorm Drains $431.824 $85,000 $216,824 $0 $216,874 $0 $216,824
29.0 - Committaes $138,144 $20,000 $158,144 $6,000 $152,144 $0 $152,144
29.1 - Parks and Open Spd  ¢a3,800 $10,000 $45,800 $0 $45,800 $0 $45,800
292 - Arboretum $102,344 $10,000 $112,344 46,000 $106,344 50 $106,344
30.0 - Technology $17,908 $15,000 $32,908 $0 $32,908 $0 $32,908
30.1 - Website $2.067 $10,000 $12,967 30 $12,967 50 $12,967
30.2 - Computer Equipmen $10,941 $5,000 $15,941 $0 $15,941 50 $15,941
30.3 Telephone Equipment $4,000 $0 $4,000 $0 $4,000 $0 $4,000
31.0 - Other $40,000 $0 $40,000 $0 $40,000 40 $40,000
32.0 - Capital Planning $159,099 $30,000 $189,099 $0 $189,099 $0 $189,099
32.1 - Town Hall $30,000 $10,000 $40,000 $0 $40,000 $0 $40,000
32.2 - Storm Water Managd  §75,000 $10,000 $85,000 $0 $85,000 $0 $85,000
32 3 - Sidewalk Planning $10,000 $0 $10,000 30 $10,000 $0 $10,000
32 4. Development of Tred  $35,000 $0 $35,000 $0 $35,000 $0 $35,000
32 5 - Explora Maint Facii' $5,000 $0 $5,000 $0 $5,000 $0 $5.000
32.6 - Other $4.099 $10,000 $14,099 $0 $14,099 $0 $14,099
33.0 - Contingency $40,000 $0 $40,000 $0 $40,000 $0 $40,000
Totak| $1,485409 $254,000 $1.739,409 $6,000 $1,733,40% 50 $1,733,409
N e
Reserve Fund Summary
As of August 2018
Operaling Reserve FY 2018 $175,000
Employee Leave Rasarve, £Y 2018 $21,885
Yeandia Park Reserve FY 2018 $50,000
Penn Place Tenants Securily Deposls $4.948
Aschives Batance £529
Bench Balance $330
Troe Balance $860
Sanitation Crew Balance L)
Wynne Case Reimbursemenl $33,879
$287,421
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